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Purpose of the Report: To provide the Board with an update on innovation
projects, service improvements and good news from across the organisation.

The Report is provided to the Board for:

Decision Discussion

Assurance Information

Summary/Key Points:

e A state-of-the-art energy centre was opened at Grantham and District Hospital on Friday 7
October 2016.

e The hyper-efficient energy centre will provide the hospital with improved energy efficient heating
and hot water facilities.

e The £650,000 investment in the energy centre coincides with the launch of the Trust's
sustainable development management plan (SDMP).

e The Trust is already one of the best performers in the country for reducing its carbon footprint,
with a reduction of 13% from 2010 to 2015, compared to the national target of 10% for NHS
organisations.

¢ In partnership with Kier, the new energy centre is an exciting step forward in the Trust providing
services more efficiently and at a reduced cost. Taking advantage of the latest technology and
investing in our infrastructure will help make further reductions and keep the Trust at the leading
edge. It really is a key milestone in the Trust’s sustainability plans.
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