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Purpose of the Report:

To advise the board of changes to business management arrangements in order to
improve clinical leadership within the Trust.

The Report is provided to the Board for:

Decision Discussion Vv

Assurance Vv Information Vv

Summary/Key Points:

e The new Clinical Management Board (CMB) has been established as the
principal executive delivery forum for ULHT to support the CEO in
discharging his responsibilities as set out in the scheme of delegation.

e The CMB supplements the Clinical Executive Committee which is a broader
clinical engagement vehicle to develop and support strategy, policy and
plans.

e The 2021 Programme Board has been established to focus upon the
development and delivery of transformational change and improvement
programme (the Trusts medium term plan)

Recommendations:
The Trust is asked to note the changes designed to improve clinical leadership.

Strategic Risk Register Performance KPIs year to date
No issues for the SRR. The CMB is | N/A — the changes will be evaluated in 6
the main vehicle for managing risk. months.

Resource Implications (e.g. Financial, HR)
No direct resource implications although additional resources to support the 2021
programme need to be considered.

Assurance Implications:
The new arrangements are designed to enhance clinical leadership.

Patient and Public Involvement (PPI) Implications.
N/A




Equality Impact
N/A

Information exempt from Disclosure
No

Requirement for further review?
Review in 6 months.




